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Company No. 206220-U 

6. OUR BUSINESS (Cont’d) 

To complement our Agrochemicals Division, we also produce and distribute foliage 
cuttings for floral arrangements and festive plants to Japan, USA, Singapore and the
local market, as well as some varieties of potted plants for the local market.  

In addition, we have moved into the arena of biotechnology, with an operational 
tissue culture production as well as vermiculture facilities. Our tissue culture 
operations produce a large variety of orchid seed cultures and ornamental plants for
orchid and ornamental plant growers in Malaysia and Singapore.  

(b) Diversity of business 

We are also involved in the manufacturing, processing and distribution of healthcare
disposable products to both the local and overseas markets. Our products include
wet wipes, cotton-based products, sanitary napkins, tissue products, wiper sheets 
and medical disposable products. Cotton-based products include facial cotton jumbo
rolls, facial cotton pads, cotton buds, cotton balls, cotton wool rolls and zigzag of 
rayon-based cotton, as well as medical cotton using 100% cotton.  

We are one (1) of two (2) local manufacturers (including foreign companies with 
facilities in Malaysia) that have in-house cotton wool production facilities to produce 
cotton jumbo rolls from raw cotton. The cotton jumbo rolls are then used as the
principal raw material in the manufacturing of cotton-based healthcare disposable
product. We are also one of the leading producers of wet wipes in Malaysia and
provide a wide range of wet wipes, which include baby wipes, antiseptic wipes,
hygienic wipes, family wipes, kitchen and household wipes, facial cleansing wipes, 
feminine wipes and alcohol surface wipes (for hospital use). 

(Source: Independent Market Research Report by D&B Malaysia) 

(c) One (1) of the market leaders in the local foliar fertilisers market 

We are the sole distributor in Malaysia for the well-known Leffingwell range of foliar 
fertilisers manufactured by Yara Phosyn Ltd. (formerly known as Phosyn plc) from 
UK. Unlike most other foliar fertilisers, which are hygroscopic and therefore have 
limited shelf lives, the Leffingwell brand of foliar fertlisers are long-lasting, spray-dried, 
controlled-release wettable powders. Following its introduction to the Malaysian
market in the early 1980s, this range of foliar fertilisers is well-recognised and is
widely-used by Malaysian cash crop growers due to its effectiveness. Our Directors 
are of the opinion that, together with our own range of foliar fertilisers, namely Fruitti
Organisol for fruit-bearing plants and Leaffie Organisol for leafy vegetables, we are 
one (1) of the market leaders in the local foliar fertilisers market.  

(d) Strong R&D capabilities 

Our ability to produce a wide range of products is attributed to our strong R&D 
capabilities. We are committed to continuously engage in R&D to enhance product 
efficacy, cost effectiveness and environmental-friendliness through the development 
of new products while eyeing the potential to apply for Intellectual Property Rights, 
opening up new uses for existing products, enhancing and/or complementing efficacy
of existing products and assessing alternative sources of raw materials. 

Our Directors are of the opinion that, as a testament of our R&D capabilities, we are 
the first local company to have obtained a registration in Malaysia for the water-based 
cypermethrin (Cypermethrin 10EW) insecticide for agricultural crops. We have also 
successfully commercialised our agrochemicals, such as our bio-organo foliar 
fertilisers in 2004. We have also started our own tissue culture laboratory to cultivate
seedlings of existing and new varieties of plants. We are currently undertaking R&D 
on  water  dispersible  granules  and  other EW formulations.  We are also looking into
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Company No. 206220-U 

9. FLOTATION EXERCISE (Cont’d) 

9.5 Public Issue 

Pursuant to the Public Issue, we shall issue 10,000,000 new Shares at an Issue Price of 
RM0.78 per Share to be allocated in the following manner: 

(a) 2,000,000 Public Issue Shares will be made available for application by our eligible
employees; 

(b) 2,000,000 Public Issue Shares will be allocated by way of private placement to
selected investors; and 

(c) 6,000,000 Public Issue Shares will be made available for application by the Malaysian
public. 

The Public Issue Shares will rank pari passu in all respects with our existing issued Shares
including voting rights and rights to all dividends and distributions, the entitlement date of 
which are subsequent thereof.  

Upon completion of the Public Issue, our issued and paid-up share capital will increase from
RM35,000,000 comprising 70,000,000 Shares to RM40,000,000 comprising 80,000,000 
Shares. 

9.6 Offer for Sale

In conjunction with our Listing, our Company will undertake an offer for sale of up to
10,000,000 Shares to Bumiputera investors nominated and approved by the MITI at an Offer 
Price of RM0.78 per Share.

Our shareholders who are offering the Offer Shares for sale are as follows: 

Shareholders
No. of 

Offer Shares
% of the enlarged 

share capital

Husaini bin Md Sadli @ Md Sardili 7,086,942 8.86 
Yeoh Cheng Poh 1,082,855 1.35 
Low Ngak Tiow 993,753 1.24 
Ong E Jo @ Wong Ah Chuan 836,450 1.05 

10,000,000 12.50

9.7 Listing 

We have obtained the approval in-principle from Bursa Securities for our admission to the
Official List and for the listing of and quotation for our entire enlarged issued and paid-up 
share capital of RM40,000,000 comprising 80,000,000 Shares on the Main Market of Bursa
Securities. 

THE REST OF THIS PAGE HAS BEEN INTENTIONALLY LEFT BLANK 
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Company No. 206220-U 

9. FLOTATION EXERCISE (Cont’d) 

The SC noted that the equity structure relating to Bumiputera, non-Bumiputera and foreign
shareholdings in our Company would change arising from the implementation of our Listing 
Scheme, as follows: 

Before implementation of 
our Listing Scheme 

(%)

After implementation of 
our Listing Scheme 

(%)

Bumiputera 30.20 *32.32 
Non-Bumiputera 66.83 65.08 
Foreigners 2.97 2.60 

100.00 100.00 

Note:

* Of the 32.32%, 17.16% will be held by non-public Bumiputera shareholders, and the remaining 15.16% will 
be held by public Bumiputera investors. For the purpose of complying with the Bumiputera equity
requirement upon listing, if HALEX/the MITI is unable to allocate the shares from the Bumiputera shares 
portion, the unsubscribed shares shall immediately be offered to Bumiputera public investors as part of the 
IPO balloting process. 

The MITI had vide its letters dated 1 August 2008, 19 February 2009 and 24 July 2009,
approved our Listing Scheme. The conditions imposed by the MITI and the status of our 
compliance with the conditions are as follows: 

No. Details on conditions imposed Status of compliance 

(a) SC’s approval and compliance with the Bumiputera 
equity requirement. 

Complied. The SC had
approved the Listing
Scheme vide its letters 
dated 17 October 2008, 29 
January 2009 and 20 July 
2009 subject to the 
conditions as set out above.

(b) HALEX should inform the MITI of the shareholdings of 
the recognised Bumiputera investors, six (6) months
after the listing of HALEX.  

To be complied. 

Bursa Securities had also vide its letter dated 13 August 2009, approved in-principle our 
admission to the Official List of the Main Market of Bursa Securities and the listing of and
quotation for our entire enlarged issued and paid-up share capital on the Main Market of
Bursa Securities.  

THE REST OF THIS PAGE HAS BEEN INTENTIONALLY LEFT BLANK 
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Company No. 206220-U 

 

12. FINANCIAL INFORMATION (Cont’d) 

 
 

Under the sole distributorship rights, the principal owners of these products are fully 

reliant on us to sell their products in Malaysia. As such, we are able to secure a 

substantial clientele base within the local agrochemical market. 

 
One of our most prominent distributorship rights is our right to solely distribute in 

Malaysia the well-known Leffingwell range of foliar fertilisers manufactured by Yara 

Phosyn Ltd (formerly known as Phosyn plc) from UK. This range of foliar fertilisers is 

well-recognised by Malaysian cash crop growers due to its effectiveness. Our 

Directors are of the opinion that, together with our own range of foliar fertilisers, 

namely Fruitti Organisol for fruit-bearing plants and Leaffie Organisol for leafy 

vegetables, we are one (1) of the market leaders in the local foliar fertilisers market.  

 
We set out below the breakdown of our revenue generated from our agrochemicals 

for the financial years/periods under review:  

 

 <--- Pro forma ---> Audited Audited 

FYE 30 September 
6-month FPE 31 

March

 2006 
(RM’000)

2007 
(RM’000)

 2008 
(RM’000)

2008 
(RM’000)

 2009 
(RM’000)

By products and services      

Pesticides  34,720 38,352  48,455  26,187   16,455 

Fertilisers 3,982 3,026 4,036  1,385   1,372 

Others 2,881 4,115 8,538  2,110   943 

 41,583 45,493 61,029 29,682 18,770 

By activities      

Manufacturing 22,513 28,695 42,772  21,901   12,551 

Formulation and analysis 438 374 342  157   93 

Handling and re-packaging 77 67 62  28   31 

Distribution 13,530 8,289 10,683  4,213   4,005 

Agency 5,025 8,068 7,170  3,383   2,090 

 41,583 45,493 61,029 29,682 18,770 

By geographical      

Local 33,910 40,127 52,215 25,833 16,204 

Export 7,673 5,366 8,814 3,849 2,566 

 41,583 45,493 61,029 29,682 18,770 

 
Major factors which can affect our revenue generated from agrochemicals are as 

follows: 
  

 our ability to maintain/supply product quality consistently and at competitive 

prices; 

 our ability to secure repeat orders by delivering products to the satisfaction of our 

customers consistently and on a timely basis; and providing adequate after-sales 

technical support to our customers. We generally do not have long-term supply 

contracts with our customers where we have committed orders; 

 our ability to compete effectively against existing competitors and new market 

entrants; 

 our ability to satisfy the qualitative standards and toxicity levels specified by the 

relevant local and overseas authorities for product registration before we can 

manufacture and distribute our agrochemicals; 
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